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The  Anthracite  Emergency  of  1922-23 

And  How  It  Handled 


Normal  Production  and  Distribution  of  Anthracite 


To  understand  last  winter’s  emer¬ 
gency  and  how  it  was  met,  it  is  first 
necessary  to  understand  something  of 
the  normal  production  and  distribu¬ 
tion  of  anthracite. 

The  commercial  production  of  an¬ 
thracite,  which  is  normally  about  75,- 
000,000  tons,  has  not  shown  any  ma¬ 
terial  variation  during  the  last  decade, 
and  the  industry  has  offered  an  oppor¬ 
tunity  for  steady  employment,  prob¬ 
ably  not  equalled  and  certainly  not 
exceeded  by  any  other  industry  ap¬ 
proaching  it  in  magnitude. 

The  following  table,  taken  from  the 
annual  reports  of  the  U.  S.  Geologi¬ 
cal  Survey,  demonstrates  these  two 
points  by  showing  the  production  of 
commercial  fresh-mined  anthracite 
(eliminating  washing  and  dredge  pro¬ 
duction,  and  the  portion  of  fresh- 
mined  coal  consumed  for  power  pur¬ 
poses  in  the  operation  of  the  collier- 


ies)  and  the  average  number  of  days 
worked  throughout  the  anthracite  re- 

gion: 

Commercial  Vrodtic- 

Average 

tion  of  frcsli-mined 

days 

anthracite 

worked 

1913  . 

. 71,046,816  tons 

257 

1914  . 

. 70,647,008 

245 

1915  .  . 

. 68,041,751 

230 

1916  . 

. 66, 257,602 

253 

1917  .  , 

. 74,103,739 

285 

1918  .  . 

. 72,227,000 

293 

1919  . . 

. 66,127,983 

268 

1920  . . 

. 65,458,673 

272 

1921  .  . 

. 70,191,096 

272 

This  table  bears  witness  to  the 
fact  that  the  production  of  anthracite 
is  substantially  constant.  Any  mate¬ 
rial  expansion  is  not  to  be  expected, 
and  the  time  is  not  far  distant,  a  few 
decades  at  most,  when  must  begin  the 
inevitable  period  of  decline.  To  make 
up  within  a  year  a  deficiency  in  out¬ 
put  caused  by  a  prolonged  strike  is 
a  physical  impossibility.  The  United 
Mine  Workers  recognized  this  fact 
when  they  stopped  the  industry,  for 
in  their  official  publication  for  July 
they  said :  “Three  months  have  already 
been  lost  in  the  production  of  coal  for 
the  country’s  needs.  As  far  as  an¬ 
thracite  is  concerned,  it  will  be  impos¬ 
sible  to  make  up  the  production  that 
has  been  lost  in  that  time.  Even  if 
the  anthracite  mines  were  to  begin 
today  and  work  at  full  capacity  they 
could  not  make  up  the  deficit  caused 
by  this  three  months  of  idleness.” 

The  principal  markets  for  the  do¬ 
mestic  sizes  of  anthracite  are  the  New 
England  and  Middle  Atlantic  States 
north  of  the  Potomac  River,  the 
Northwestern  States  (Michigan, 
Minnesota,  Wisconsin  and  North  and 
South  Dakota)  and  the  Dominion  of 
Canada.  The  steam  sizes  are  con¬ 
sumed  chiefly  in  three  states — New 
York,  New  Jersey  and  Pennsylvania. 
The  quantities  of  the  domestic  sizes 


shipped  to  these  groups  of  states 
under  normal  conditions  are  shown 
in  the  following  table: 


New  England  States 


Shipments 

Shipments 

1920-1921 

1921-1922 

Maine .  456,097 

443,582 

New  Hampshire  192,055 

180,954 

Vermont .  75,165 

88,463 

Massachusetts .  3,513,980 

3,491,070 

Rhode  Island.  .  504,327 

587,877 

Connecticut  ..  .1,663,480 

1,637,525 

6,406,104 

6,429,471 

Middle  Atlantic 

States 

Shipments 

Shipments 

1920-1921 

1921-1922 

New  York  ..10,933,139 

11,848,903 

New  Jersey.  .  4,624,488 

4,689,480 

Pennsylvania  7,005,836 

7,267,357 

Delaware  .  .  .  212,171 

211,641 

Maryland  . .  .  962,604 

867,344 

District  of 

Columbia  .  527,170 

530,670 

Virginia  ....  223,224 

203,531 

24,488,632 

25,618,928 

Noethwestekn  States 


Shipments 

Shipments 

1920-1921 

1921-1922 

Michigan  .  .  . 

.1,006,402 

1,002,665 

Minnesota  .  . 

.  830,106 

758,361 

Wisconsin  .  . 

.1,332,611 

1,326,979 

North  Dakota 

.  86,352 

96,326 

South  Dakota 

.  101,150 

96,776 

3,356,621 

3,281,107 

NOTE: — The  figures  in  this  table  do 
not  include  the  production  or  distribu¬ 
tion  of  the  Hudson  Coal  Company,  coal 
sold  to  the  Federal  Government,  nor 
railroad  supply  coal.  They  include  only 
domestic  sizes  which  are  70%  to  75% 
of  the  commercial  production  and  are 
exclusive  of  small  or  steam  sizes. 

Smaller  quantities  of  anthracite 
are  shipped  to  other  States,  there  be¬ 
ing  but  few  of  the  48  commonwealths 
that  do  not  under  normal  circum¬ 
stances  secure  a  little  anthracite  dur¬ 
ing  each  year.  Insignificant  quanti¬ 
ties,  a  few  thousand  tons  at  most,  are 
exported  annually  to  Cuba,  Mexico 
and  other  foreign  countries. 

This  in  brief  describes  the  normal 
distribution  of  anthracite  coal.  As 
the  supply  and  demand  normally  bal¬ 
ance,  a  substantial  curtailment  of 
production  destroys  the  equilibrium, 
necessarily  causing  inconvenience  and 
suffering. 


The  Emergency  of  1922-23 


The  Anthracite  Coal  Strike  of  1922 
began  April  1st  and  ended  Septem¬ 
ber  10th.  It  was  wrongfully  waged 
five  and  one-third  months  in  spite  of 
efforts  of  arbitration  and  conciliation 
and  cut  the  normal  supply  of  anthra¬ 
cite  coal  by  40%  or  about  30,000,000 
tons.  That  shortage  was  as  water 
“gone  over  the  dam.”  It  could  not 
be  replaced.  For  a  decade,  as  we 
have  seen,  the  volume  of  production 


has  been  substantially  fixed  and  in¬ 
variable.  Unless  extraordinary  meth¬ 
ods  were  adopted  to  insure  equitable 
distribution,  it  meant  great  suffering 
and  extortionate  prices  in  a  runaway 
market.  What  the  anthracite  oper¬ 
ators  did  in  cooperation  with  public 
officials  to  meet  this  crisis  and  protect 
the  public  should  now  be  told.  The 
public  emergency  was  so  great  that 
consumers  and  public  officials  urged 
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an  abandonment  of  the  principle  of 
arbitration  and  a  surrender  to  the  rule 
of  force. 

The  operators  yielded  to  this  pub¬ 
lic  mandate  but  in  order  that  the  pub¬ 
lic  should  reap  the  greatest  benefit 
from  this  unhappy  capitulation,  ac¬ 
tion  had  to  he  prompt  and  decisive. 
What  happened  could  scarcely  he 
prompter.  The  capitulation  with  the 
United  Mine  Workers  was  signed 


12:10  A.  M.  Sunday,  September  3rd. 
It  was  confirmed  by  the  Miners’  Con¬ 
vention  the  ensuing  week.  But  even 
before  the  resumption  of  operations 
on  Monday,  September  11th,  public- 
spirited  men,  some  of  them  public  of¬ 
ficials  and  some  of  them  coal  oper¬ 
ators,  were  at  work  over  some  plan  to 
minimize  the  greatly-feared  public 
suffering. 


State  Fuel  Commission  of  Pennsylvania 


On  August  8th  the  Governor  of 
Pennsylvania  had  appointed  a  State 
Fuel  Commission  to  work  with  the 
Federal  Commission  under  the  direc¬ 
tion  of  Secretary  Hoover  and  Fuel 
Administrator  Spencer.  This  Com¬ 
mission  was  headed  by  Hon.  William 
I).  B.  Ainey,  Chairman  of  the  Public 
Service  Commission  of  the  State  of 
Pennsylvania,  with  whom  was  associ¬ 
ated  James  S.  Benn  of  the  Pennsyl¬ 
vania  Public  Service  Commission; 
William  W.  Furey,  President  of  the 
Pittsburgh  Chamber  of  Commerce; 
Fidgar  C.  Felton,  formerly  of  the 


Council  of  National  Defense;  Hugh 
A.  Dawson,  of  Scranton;  S.  B.  Crow¬ 
ell,  President  of  the  Pennsylvania 
Retail  Coal  Merchants  Association, 
and  William  J.  Stern,  ex-Mavor  of 
Erie. 

To  this  State  Fuel  Commission  the 
Governor,  as  stated  by  him  in  a  proc¬ 
lamation,  delegated  “such  wide  pow¬ 
ers  and  authority  as,  under  the  con¬ 
stitution  and  laws  of  the  common¬ 
wealth,  the  executive  may  assume 
under  conditions  of  public  emer¬ 
gency.” 


Committee  on  National  Distribution 


On  September  8th  a  conference  was 
held  of  the  Pennsylvania  Fuel  Com¬ 
mission,  the  Federal  Fuel  Distribu¬ 
tor,  representatives  of  various  State 
Fuel  Administrators,  and  the  Gener¬ 
al  Policies  Committee  of  Anthracite 
Operators.  This  conference  brought 
out  the  fact  that  between  September 
11th,  1922,  and  March  31st,  1923,  a 
period  of  29  weeks,  the  anthracite 
properties  could  produce  approxi¬ 
mately  60%  of  the  output  mined  for 
the  coal  year  ending  March  31st, 


1923.  That  60%  must  be  evenly  dis¬ 
tributed.  The  discomfort  and  incon¬ 
venience  of  the  40%  deficit  must  be 
equally  shared.  There  were  some 
20,000  communities  to  be  protected 
and  so  far  as  possible  each  of  them 
must  weekly  receive  l/29th  of  its 
season’s  allotment  of  60%. 

A  committee  on  anthracite  distri¬ 
bution  was  designated,  consisting  of 
Air.  R.  C.  Morse,  representing  the 
State  Fuel  Commission;  Mr.  E.  M. 
Durham,  a  representative  of  the  U.  S. 


Department  of  Commerce,  later  suc¬ 
ceeded  by  Col.  C.  B.  Hatch  as  repre¬ 
senting  the  Federal  Fuel  Distribu¬ 
tor;  W.  D.  B.  Ainey,  ex-officio 
Chairman  of  the  Pennsylvania  Public 
Service  Commission;  E.  W.  Parker, 
who  was  designated  as  Director  of 
Anthracite  Distribution,  and  Messrs. 
S.  D.  Warriner,  W.  J.  Richards,  W. 
H.  Williams,  J.  F.  Bermingham,  W. 
L.  Connell,  Alan  C.  Dodson,  who 
were  coal  operators.  At  a  later  con¬ 
ference  the  same  day  between  the 
Pennsylvania  Fuel  Commission  and 
the  representatives  of  the  Canadian 
Government,  it  was  agreed  that  the 
allotment  to  the  Dominion  should  be 
2,000,000  gross  tons,  which  was  ap¬ 
proximately  50%  of  the  exports  to 
Canada  in  the  calendar  year  1921. 
Exports  to  Canada  normally  are 
nearly  4,500,000  gross  tons  annually. 

The  normal  distribution  by  “lake 
shippers”  through  lake  navigation  is 
4,000,000  tons,  making  a  60%  allot¬ 
ment  of  2,400,000  tons.  In  view  of 
the  fact  that  large  quantities  of  an¬ 
thracite  were  on  the  docks  at  the  head 
of  the  lakes  in  the  spring  of  1922,  it 
was  deemed  fair  to  limit  the  shipments 
to  be  made  by  lake  navigation  before 
navigation  was  closed,  to  about  1,- 
800,000  tons.  This  total  was  not 
reached  prior  to  the  closing  of  lake 
navigation  by  about  700,000  tons,  but 
was  made  up  by  the  shipment  through 
the  Chicago  Gateway,  between  De¬ 
cember  1st  and  February  28th,  of 


about  14,713  cars,  or  approximately 
662,085  gross  tons. 

The  Committee  on  Distribution 
had  the  cooperation  of  85%  of  the 
total  production  and  was  able  to 
furnish  an  accurate  check  and  super¬ 
vision  on  the  weekly  distribution  of 
this  production  to  some  20,000  com¬ 
munities.  Reports  were  furnished 
to  each  state  administrator,  showing 
the  amount  of  coal  shipped  to  each 
community  under  his  jurisdiction  the 
previous  year,  the  60%  allotment  for 
the  pending  season,  and  the  amount 
shipped  during  the  week  covered  by 
the  report,  so  that  he  could  determine 
the  total  amount  shipped  for  the 
season  to  the  end  of  the  week  covered 
by  the  report. 

With  the  exceptions  noted,  the  co¬ 
operation  of  the  anthracite  producing 
companies  in  the  work  of  the  Commit¬ 
tee  has  been  unique,  if  not  without 
parallel  in  industrial  history,  and  the 
work  of  distribution,  it  is  believed, 
has  been  as  nearly  100%  perfect  as  it 
was  possible  to  make  it,  labor  trans¬ 
portation  and  weather  conditions  be¬ 
ing  considered.  Letters  of  commen¬ 
dation  have  been  received  from  many 
sources  and  some  of  these  from  public 
officials  are  annexed.  Following  is  a 
table  showing  the  distribution  to  the 
several  states  in  1921-22,  the  60%  al¬ 
lotments  for  the  emergency  period 
and  the  shipments  actually  made,  all 
exclusive  of  the  non-participating 
companies : — 
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STATE  DISTRIBUTION 

Showing  1921-22  shipments  from  September,  1921,  to  March  31st,  1922,  1922- 

23  allotment  of  60%  and  actual  shipments. 

1922-28  60% 


1921-22  shipments 

Allotment  from 

1922-23  ship- 

from  Sept.,  1921  to 

Sept.,  1922-Mar.  31, 

ments.  Sept.,  1922 

STATE 

Mar.  31, 1922 

1923 

to  Mar.  31,1923 

Alabama . 

.  2,353 

1,412 

193 

Arkansas  . 

.  522 

313 

28 

California . 

40 

— 

Colorado . 

.  41 

26 

— 

Connecticut  . 

.  1,637,525 

982,515 

1,027,052 

Delaware . 

.  211,641 

126,985 

149,967 

District  of  Colum.  .  .  . 

.  530,670 

318,402 

318,397 

Florida  . 

.  5,383 

3,230 

1,720 

Georgia  . 

.  12,285 

7,371 

4,536 

Idaho  . 

.  2 

1 

— 

Illinois  . 

.  1,780,412 

1,068,247 

1,254,918 

Indiana . 

.  248,213 

148,928 

89,042 

Iowa  . 

.  169,746 

101,848 

87,622 

Kansas  . 

.  7,257 

4,354 

1,779 

Kentucky  . 

.  2,996 

1,798 

1,189 

Louisiana  . 

.  9,243 

5,546 

1,182 

Maine  . 

.  443,582 

266,149 

280,423 

Maryland . 

.  867,344 

520,406 

576,458 

Massachusetts  . 

.  3,491,070 

2,094,642 

2,270,512 

Michigan  . 

.  1,002,665 

601,599 

446,516 

Minnesota . 

.  758,361 

455,017 

518,859 

Mississippi  . 

.  316 

190 

31 

Missouri  . 

.  87,134 

52,280 

57,306 

Montana . 

.  1,274 

764 

602 

Nebraska  . 

.  52,396 

31,438 

18,597 

New  Hampshire  .... 

.  180,954 

108,572 

121,172 

New  Jersey . 

.  4,689,480 

2,813,688 

3,467,760 

New  York . 

.  11,848,903 

7,109,342 

7,970,042 

North  Carolina  . 

.  17,189 

10,313 

6,347 

North  Dakota . 

.  96,326 

57,796 

29,743 

Ohio . 

.  352,972 

211,783 

174,630 

Oklahoma  . 

.  201 

121 

— 

Oregon  . 

.  98 

59 

149 

Pennsylvania . 

.  7,267,357 

4,360,414 

4,950,984 

Rhode  Island . 

.  587,877 

352,726 

329,206 

South  Carolina . 

.  15,583 

9,350 

7,034 

South  Dakota . 

.  96,776 

58,066 

56,174 

Tennessee  . 

.  2,568 

1,541 

1,232 

I exas  . 

.  10,121 

6,073 

3,033 

Vermont  . 

.  88,463 

53,078 

54,701 

Virginia  . 

.  203,531 

122,119 

102,783 

Washington  . 

.  256 

154 

29 

West  Virginia  . 

.  10,750 

6,450 

5,989 

Wisconsin  . 

.  1,326,979 

796,187 

582,974 

Wyoming  . 

.  68 

41 

19 

Total  . 

.  38,118,952 

22,871,374 

24,970,930 
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And  in  order  that  some  comprehension  may  be  had  as  to  how  the  distribu¬ 
tion  by  communities  has  worked  out,  the  following  table  giving  the  same  infor¬ 
mation  for  some  of  the  principal  cities  in  New  England  and  Middle  Atlantic 
States  is  presented: 


1922-23  60% 


1921-22  shipments 

Allotment  from 

1922-23  ship- 

from  Sept.,  1921  to 

Sept.,  1922-Mar.  31, 

ments.  Sept.,  1922 

STATE 

Mar.  31,  1922 

1923 

to  Mar.  31, 1923 

Portland,  Me . 

.  149,613 

89,768 

93,147 

Manchester,  N.  H . 

.  42,587 

25,552 

29,400 

Burlington,  Vt . 

.  19,634 

11,780 

14,514 

Metropolitan  Boston  .  . 

.  1,112,537 

667,522 

737,262 

Providence,  R.  I . 

.  240,552 

144,331 

145,250 

Hartford,  Conn . 

.  238,955 

143,373 

153,132 

Greater  New  York . 

.  6,505,090 

3,903,054 

4,152,829 

Newark,  N.  J . 

.  510,557 

306,334 

367,716 

Harrisburg,  Pa . 

.  131,703 

79,022 

76,544 

Wilmington,  Del . 

.  133,017 

79,810 

97,629 

Baltimore,  Md . 

.  546,368 

327,821 

376,604 

Washington,  D.  C . 

.  .  .  .  .  474,908 

284,945 

288,761 

Richmond,  Va . 

.  46,615 

27,969 

21,288 

Peddler  Pool 


To  relieve  suffering  on  the  part  of 
small  consumers  in  large  cities  like 
New  York,  effective  machinery  was 
established  to  deal  with  local  distribu¬ 
tion.  The  New  York  organization, 
which  was  known  as  the  Peddler 
Pool,  was  organized  in  cooperation 
with  the  State  Fuel  Administrator  in 
the  latter  part  of  September,  1922,  to 
provide  coal  for  small  consumers  at 
70  cents  a  hundred  pounds.  The 
Peddler  Pool  Committee  of  which 
Mr.  J.  F.  Bermingham,  president  of 
the  Delaware,  Lackawanna  &  West¬ 
ern  Coal  Company,  was  president, 
was  composed  of  some  twenty  leading 
coal  operators  and  dealers,  the  Fed¬ 
eral  Fuel  Administrator  and  New 
York  State  Fuel  Administrator,  to¬ 
gether  with  various  district  and  assist¬ 
ant  administrators.  It  held  weekly 
meetings  and  between  October  22nd, 
1922,  and  March  28th,  1928,  distrib¬ 


uted  422,979  tons  of  anthracite  of  do¬ 
mestic  sizes. 

The  representatives  of  the  Fuel 
Administration,  of  which  there  was 
one  in  every  borough,  regularly  sent 
to  the  Committee  a  statement  of  the 
requirements  of  the  dealers  who  were 
participating,  and  the  Committee 
thereupon  assigned  these  require¬ 
ments  to  respective  producers  for 
them  to  fill.  The  producer  prompt¬ 
ly  advised  the  Pool  Committee  when 
the  shipment  was  made  and  the  Pool 
Committee  daily  advised  the  Fuel 
Administrator  of  such  shipments.  All 
of  these  shipments  were  marked 
“Peddler  Pool  Coal”  and  were  deliv¬ 
ered  only  to  dealers  who  held  it  sub¬ 
ject  to  orders  of  the  Fuel  Adminis¬ 
trator  or  the  Health  Department,  for 
sale  at  70c.  per  100  lbs.,  or  delivered 
it  to  wagon  peddlers  who  distributed 
it  to  homes  in  the  tenement  houses  at 


m 


- 


the  price  of  70c.  per  100  lbs.,  plus  a 
fair  delivery  charge.  Thus  all  of  this 
coal  found  its  way  into  the  homes  of 
the  small  consumer  either  by  delivery 


through  these  wagon  peddlers  or  by 
personal  application  of  the  consumer, 
whether  he  came  for  the  coal  with  a 
pushcart  or  a  baby  carriage. 


Emergency  Coal 


In  the  beginning  of  1923  it  became 
apparent  that  there  was  a  group 
of  larger  consumers  confronted  with 
serious  situations,  whose  needs  were 
not  being  met.  An  “Emergency 
Coal”  supply  was,  therefore,  estab¬ 
lished  by  State  Administrator  Gen¬ 
eral  Goethals  to  meet  the  needs  of  that 
group.  This  coal  supply  was  handled 
much  like  the  peddler  pool.  When 
shipped  it  was  marked  “Emergency 
Coal”  and  it  was  held  by  the  dealer 
subject  to  orders  of  the  Fuel  Admin¬ 
istration  but  without  restriction  as  to 
the  retail  price.  Between  January  5th 


General  George  W.  Goethals, 

New  York  State  Fuel  Administrator, 

166  Broadway, 

New  York. 

My  dear  General  Goethals: 

Referring  to  letter  dated  September  22nd,  1922,  from  Mr.  S.  D.  Warriner, 
Chairman  of  the  General  Committee  of  Anthracite  Operators,  to  me  in  which  he 
requested  that  I  act  as  Chairman  of  the  Anthracite  distributors  to  handle  Peddler 
shipments  for  distribution  through  the  New  York  State  Fuel  Administration  office: 

Would  advise  that  this  Committee  started  functioning  on  October  27th,  1922, 
and  shipped  up  to  and  including  March  28th,  1923,  422,979  gross  tons  of  Peddler 
Pool  coal,  consisting  principally  of  Chestnut  size,  which  was  loaded  and  shipped 
in  969  cargoes  to  dealers  having  Docks,  and  in  1,130  cars  to  dealers  having  Rail 
Yards. 

The  Emergency  Pool,  which  was  formed  by  you  on  January  5th,  shipped  up 
to  and  including  March  28th,  125,925  gross  tons,  principally  Stove  and  Chestnut, 
which  was  loaded  and  shipped  in  163  cargoes  to  dealers  having  Docks  and  1,216 
cars  to  dealers  having  Rail  Yards. 

The  total  Peddler  Pool  and  Emergency  Pool  Anthracite  shipped  on  orders  of 
the  New  York  State  Fuel  Administration  through  our  Committee  from  October 
27th  to  March  28th  amounted  to  548,904  gross  tons,  this  tonnage  being  delivered 
in  1,132  cargoes  to  dealers  having  Docks,  and  2,346  cars  to  dealers  having  Rail 
Yards. 

I  attach  hereto  detailed  statements  covering  the  Peddler  Pool  and  Emergency 
Pool  coal,  showing  the  names  of  the  shippers,  number  of  boats  and  cars  allotted  to 
each  shipper,  and  the  number  of  boats  and  cars,  and  amount  of  tonnage  shipped 
by  each  up  to  and  including  March  28th.  The  distribution  of  this  coal  after  it 
arrived  at  the  dealers’  yards,  whether  by  boat  or  car  shipment,  was  under  the 


and  March  28,  1923,  125,925  tons  of 
“Emergency  Coal”  was  thus  distrib¬ 
uted,  making  a  total  tonnage  of  548,- 
904  tons  distributed  in  the  City  of 
New  York  as  Peddler  Pool  Coal  or 
Emergency  Coal. 

The  effective  cooperation  thus 
carried  on  between  the  government 
and  the  anthracite  operators  is  best 
told  by  the  letters  written  when  the 
arrival  of  milder  weather  made  un¬ 
necessary  a  further  continuance  of 
this  activity.  On  March  29th,  Mr. 
Bermingham  reported  to  General 
Goethals  as  follows: 

March  29,  1923. 
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Jurisdiction  of  the  New  York  State  Fuel  Administration  for  distribution  to  the 
various  emergency  cases  and  the  other  consumers.  This  Committee  only  shipped 
the  coal  to  the  dealers  and  communities  throughout  the  District,  regardless  of 
where  located,  as  directed  by  the  State  Administration. 

In  conclusion,  I  want  to  express  thanks  and  appreciation  on  behalf  of  the  Com¬ 
mittee  of  Anthracite  Distributors  for  the  cooperation  extended  by  you  and  your 
local  administration,  which  contributed  so  largely  to  the  success  of  our  efforts  to 
take  care  of  the  various  communities  throughout  this  very  trying  winter. 

Very  truly  yours, 

J.  F.  BERMINGHAM, 

Chairman. 


Letters  of  appreciation  from  Gen-  show  the  high  estimate  which  the  gov- 
eral  Goethals  and  Governor  Smith  ernment  placed  upon  this  service: 


NEW  YORK  STATE  FUEL  ADMINISTRATION 
165  Broadway 
New  York 


March  29,  1923 

John  F.  Bermingham,  Esq., 

120  Broadway, 

New  York  City. 

Dear  Mr.  Bermingham: 

The  Fuel  Administration  ceases  to  function  at  the  end  of  the  month,  and  1 
cannot  leave  office  without  thanking  you  and  expressing  appreciation  for  what  you 
personally  have  done  to  assist  during  the  emergency  brought  about  by  the  prolonged 
strike  in  the  anthracite  fields,  yet,  at  the  outset,  I  find  myself  confronted  with  the 
failure  of  words  adequately  to  express  what  I  feel  in  the  matter. 

By  organizing  and  taking  hold  of  the  Anthracite  Committee,  and  through  your 
personality  and  method  of  handling,  you  secured  coal  for  the  Peddler  Pool  and 
emergency  requirements  of  Greater  New  York,  thereby  relieving  a  situation  which 
would  otherwise  have  been  very  distressing. 

This  in  itself  was  great  public  service,  but,  in  addition,  you  willingly  assisted 
in  relieving  critical  situations  throughout  the  State,  thereby  preventing  suffering, 
and  this  irrespective  of  whether  or  not  you  had  previously  supplied  the  com¬ 
munity,  church,  school  or  hospital. 

What  you  have  done  for  this  State  has  been  such  that  I  felt  you  should  receive 
some  word  from  the  Governor  expressing  appreciation  and  commendation  on  behalf 
of  the  people  for  your  unselfish  public  service.  I  so  expressed  myself  to  him  and 
trust  that  you  have  or  will  hear  from  him  in  regard  to  the  matter. 

Personally  I  have  to  thank  you  for  many  courtesies,  for  the  assistance  you 
have  given  me  in  carrying  forward  the  work  of  the  Administration,  and  your  ever 
readiness  to  help  in  any  and  every  way.  While  I  am  glad  to  relinquish  office,  I  will 
always  look  back  with  pleasure  to  the  association  that  I  have  had  with  you  as 
one  of  the  bright  spots  of  my  administration. 

With  all  good  wishes  for  the  future,  I  remain, 

Cordially  Yours, 

(Signed)  GEO.  W.  GOETHALS, 

State  Fuel  Administrator. 
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STATE  OF  NEW  YORK 
EXECUTIVE  CHAMBER 
Albany 

ALFRED  E.  SMITH, 

Governor. 

Mr.  John  F.  Bermingham, 

Delaware,  Lackawanna  &  Western  Coal  Co., 

120  Broadway, 

New  York  City. 

My  dear  Mr.  Bermingham: 

As  the  Fuel  Administration  terminates  on  April  first,  it  is  very  gratifying  to 
me  to  be  able  to  express  to  you  a  personal  word  of  appreciation  and  thanks  for 
your  splendid  service.  Your  work  in  organizing  the  Anthracite  Committee  and  most 
of  all  in  managing  the  Peddler  Pool  and  Emergency  coal  was  most  valuable  in  the 
prevention  of  distress  among  the  poor.  I  have  no  doubt  that  the  fact  that  we  have 
been  able  to  pass  through  so  strenuous  a  winter  with  so  little  serious  suffering  is 
due  to  the  splendid  work  which  you  did. 

It  is  indeed  a  great  asset  to  the  State  to  have  men  willing  to  give  public  service 
in  the  fine  spirit  which  you  have  manifested  throughout. 

With  deep  appreciation  of  your  cooperation,  I  am, 

Sincerely  yours, 

(Signed)  ALFRED  E.  SMITH. 

Similar  work  was  carried  on  in  Bnf-  pany  alone  supplying  over  6,500  tons 
falo  and  Philadelphia.  140,000  tons  in  one  day. 
were  distributed  in  Buffalo,  one  com- 


Protecting  the  Public  as  to  Prices 

Fair  Practices  Committee 


The  Pennsylvania  Fuel  Commis¬ 
sion  and  the  State  and  Federal  dis¬ 
tributors  did  not  stop  with  their  efforts 
to  secure  equal  distribution  but  also 
undertook  with  the  cooperation  of  the 
operators  to  protect  the  public  against 
exorbitant  prices  and  unfair  prac¬ 
tices.  The  Pennsylvania  Fuel  Com¬ 
mission  fixed  a  price  of  $8.50  per 
gross  ton  at  the  mines  as  a  maximum 
price  for  so-called  domestic  sizes  of 
anthracite  coal  and,  realizing  that  cer¬ 
tain  operators  could  not  produce  coal 
at  this  figure,  designated  a  Fair  Prac¬ 
tices  Committee  to  consider  individu¬ 
al  cases  and  determine  what  should  be 
a  fair  maximum  price  for  operators 
who  could  not  produce  at  the  $8.50 
price.  Over  981/q%  of  the  industry 


cooperated  with  the  Committee  and 
accepted  the  prices  approved  by  this 
Committee. 

The  State  Fuel  Commission  also 
effected  an  arrangement  with  retail¬ 
ers  that  the  margin  of  cost  for  han¬ 
dling  and  delivering  anthracite  coal 
should  not  be  above  that  prevailing  in 
March,  1922,  and  the  efforts  to  have 
this  policy  observed  met  with  a  large 
measure  of  success.  The  Governor  of 
Pennsylvania  subsequently  ratified 
and  adopted  these  activities  of  the 
Fuel  Commission  and  the  Fair  Prac¬ 
tices  Committee,  at  the  same  time  de¬ 
claring  the  existence  of  “a  serious 
public  emergency.” 

Subsequently  the  Pennsylvania 
Fuel  Commission  circulated  among 
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the  State  Fuel  Administrators  a  list 
of  producers  comprehending  98^% 
of  the  production  of  anthracite, 
which  were  cooperating  with  the  Com¬ 
mission,  and  the  prices  that  each  was 
to  charge,  together  with  a  warning  as 
follows: 

YVe  vvisli  to  bring  again  to  your  at¬ 
tention  that  certain  irresponsible  in¬ 
dividuals  and  firms  are  taking  advan¬ 
tage  of  the  existing  shortage  of 
Anthracite  Coal  to  sell  to  the  trade 
inferior  qualities  of  coal  consisting  to 
a  considerable  extent  of  bone,  slate 
and  other  impurities,  in  many  cases 
requiring  payment  in  advance  of  ship¬ 
ment,  or  sight  draft  against  shipping 
documents,  and  disclaiming  responsi¬ 
bility  for  the  quality  of  coal  sup¬ 
plied,  and  thus  protecting  themselves 
against  claims,  etc. 

In  view  of  these  facts,  the  Penn¬ 
sylvania  Fuel  Commission  urges  and 
advises  all  distributors  and  retailers 
of  Anthracite  Coal  to  purchase  their 
coal  supplies  exclusively  from  the 
producers  named  in  the  list  issued  bv 
the  Commission  or  from  such  re¬ 


sponsible  agents  as  will  give  proper 
guarantees  that  the  coal  sold  by  them 
comes  from  such  listed  producers. 
Lists  of  these  producers  will  be  fur¬ 
nished  on  application  to  the  Penn¬ 
sylvania  Fuel  Commission. 

Distributors  and  retailers  are  most 
strongly  urged  to  follow  this  advice 
and  thus  protect  themselves  and  the 
consuming  public  against  the  fraud¬ 
ulent  practices  referred  to. 

The  Commission  thus  attempted  to 
confine  trade  to  legitimate  producers 
and  dealers  who  were  cooperating 
with  it,  in  order  that  the  public  might 
be  protected  against  the  so-called 
outlaw  and  bootlegger.  The  willing¬ 
ness  of  some  consumers  and  dealers  to 
disregard  this  warning  in  order  to  se¬ 
cure  coal  of  any  quality  at  any  price, 
was  the  cause  of  the  few  irregularities 
which  were  so  greatly  magnified,  but 
even  under  these  circumstances  the 
regular  operator  kept  his  record  clean. 

A  statement  of  the  Chairman  of  the 
Fair  Practices  Committee  briefly  de¬ 
scribes  its  activities: 


STATEMENT  OF  CHAIRMAN  OF  FAIR  PRACTICES 

COMMITTEE 


Immediately  after  the  resumption  of  mining  in  the  anthracite  regions  and  in 
accordance  with  the  Proclamation  of  the  Governor  of  Pennsylvania,  conferences  were 
held  with  the  Federal  Fuel  Distributor  and  the  Fuel  Administrators  of  the  states 
dependent  on  anthracite.  To  carry  out  the  conclusions  reached  hy  these  conferences 
the  Pennsylvania  Fuel  Commission  appointed  a  Fair  Practices  Committee  consisting 
of  the  following  members: 


E.  C.  Felton,  Chairman  Member  of  Pennsylvania  Fuel  Commission. 

B.  M.  Durham  Representing  Federal  Fuel  Distributor. 

Mr.  Durham  served  only  a  few 
days  and  was  succeeded  by 


Col.  C.  B.  Hatch 


Hugh  A.  Dawson 


Lieutenant-Colonel,  U.  S.  Marines,  Retired,  rep¬ 
resenting  the  Federal  Fuel  Distributor. 

Member  of  Pennsylvania  Fuel  Commission. 


Franklin  S.  Edmonds 


Lawyer,  Member  of  Pennsylvania  Legislature. 


John  Gribbel 


Trustee  Franklin  Institute. 
ExPresident  Union  League. 


Nathan  Hay'.vard 


Manager  Franklin  Institute. 
President  American  Dredging  Co. 


Francis  A.  Lewis 


Fuel  Administrator  for  Philadelphia  during 
World  War. 

President,  Real  Estate  Title  Insurance 
&  Trust  Co. 


Hood  McKay 


Formerly  Chief  Engineer  Susquehanna  Coal  Co., 
now  Coal  Expert  for  Pennsylvania  Railroad  Co. 


Howard  W.  White 


Asst.  Fuel  Administrator  for  Philadelphia 
during  World  War. 


The  Committee  was  appointed  for  the  purpose  of  examining  and  determining 
what  was  a  fair  price  for  domestic  sizes  of  anthracite  coal  F.  O.  B.  mines  for  such 
operators  as  felt  that  a  price  of  more  than  $8.50  per  gross  ton  was  justified  by 
their  mining  conditions  and  costs  of  production.  At  its  first  meeting  the  Committee 
decided  to  recommend  to  The  Pennsylvania  Fuel  Commission  that  its  examination 
and  recommendations  should  be  limited,  until  further  directions  from  the  Fuel 
Commission,  to  those  producers  who  wished  to  charge  in  excess  of  $9.25  for  their 
domestic  sizes  of  coal.  This  recommendation  was  made  in  view  of  the  fact  that  a 
price  of  $9.25  had  been  established  by  the  Fair  Practices  Committee  of  1920  for 
the  independent  operators  and  that  only  those  producers  who  felt  compelled  to 
charge  a  higher  price  than  $9.25  had  appeared  before  the  Fair  Practices  Committee 
of  that  year.  The  Committee  were  also  influenced  in  making  their  recommendation 
because  of  the  limited  time  at  their  disposal  and  the  large  number  of  independent 
operators  who  would  probably  appear  before  them. 

This  recommendation  of  the  Fair  Practices  Committee  was  presented  to  the 
Governor  of  Pennsylvania  by  the  Fuel  Commission  and  upon  his  approval  was  taken 
up  with  the  Federal  Fuel  Distributor  at  Washington  and  upon  securing  his  approval 
also,  the  Committee  proceeded  on  this  basis.  Notice  was  sent  to  the  Anthracite 
producers  of  the  Committee’s  organization  and  all  operators  who  felt  that  they 
should  be  allowed  to  charge  a  price  in  excess  of  $9.25  were  requested  either  to 
appear  before  the  Committee  or  submit  such  figures  of  costs  and  other  data  as 
would  enable  the  Committee  to  determine  what  was  a  fair  price  for  the  domestic 
sizes  of  coal  produced  by  the  operator  concerned.  Frequent  meetings  of  the  Com¬ 
mittee  were  held  at  which  the  operators  appeared  and  numerous  statements  of 
costs  etc.,  were  received  by  the  Committee. 

By  October  31st  the  producers  of  approximately  94%%  of  the  tonnage  or 
anthracite  coal,  using  the  production  of  1921  as  a  basis,  had  either  appeared  before 
the  Fair  Practices  Committee  or  had  announced  a  price  of  not  exceeding  $9.25  per 
gross  ton  for  their  output  of  domestic  sizes  of  anthracite.  This  included  the  so- 
called  "Company”  operators  producing  over  75%  of  the  product  who  had  voluntarily 
announced  prices  varying  from  $8.00  to  $8.50  per  ton  for  domestic  sizes. 

By  the  middle  of  December,  the  producers  of  approximately  98%%  of  the 
total  anthracite  tonnage  had  either  appeared  before  the  Committee  or  submitted 
their  figures  of  costs  or  had  announced  prices  for  their  product  of  $9.25  or  less. 

The  prices  found  fair  by  the  Fair  Practices  Committee  in  the  case  of  each  indi¬ 
vidual  operator  were  immediately  communicated  to  the  Chairman  of  the  Penn¬ 
sylvania  Fuel  Commission  at  Harrisburg  who,  after  examining  and  passing  upon 
the  same,  notified  the  Fuel  Administrator  of  the  different  States  and  of  the  Dominion 
of  Canada  as  to  the  price  found  fair  for  the  operator  in  question. 

The  following  table  shows  the  prices  of  domestic  sizes  of  anthracite  found 
fair  by  the  Fair  Practices  Committee  with  the  percentage  of  the  total  production 
sold  at  the  specified  price  or  less,  the  production  figures  being  those  of  the  previous 
year: 
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Price  not  above  $8.50  . 

Price  above  $8.60  and  not  above  $9.25 . 

Price  above  $9.25  and  not  above  $9.50  . 

Price  above  $9.50  and  not  above  $10.00  . 

Price  above  $10.00  and  not  above  $10.50  . 

Price  above  $10.50  and  not  above  $11.00  . 

Price  above  $11.00  and  not  above  $12.00  . 

Mines  reported  not  operating  . 

Selling  locally  at  mines  . 

Mill  Creek  Coal  Co.  case  handled  by  Federal  Fuel 

Distributor  . 

Mines  not  appearing  . 


Accumulated 


Percentage 

Percentage 

77.464 

11.267 

88.731 

.093 

88.824 

2.675 

91.499 

2.519 

94.018 

2.120 

96.1  38 

1.402 

97.540 

.520 

98.060 

.045 

98.105 

.324 

98.429 

1.571 

100. 

As  far  as  the  information  of  the  Committee  goes,  the  prices  found  fair  by  them 
have  been  faithfully  followed  by  the  anthracite  producers  with  but  few  exceptions. 
The  Committee’s  attention  has  frequently  been  called  to  the  prices  charged  and  the 
quality  of  coal  shipped  by  irresponsible  persons  who  have  gone  into  the  business 
of  marketing  anthracite  coal  during  the  existing  shortage,  but  these  complaints 
did  not  involve  the  regular  operators.  In  one  case  the  Public  Service  Commission 
issued  an  order  forbidding  the  Pennsylvania  Railroad  from  furnishing  cars  to  a 
Philadelphia  dealer  who  was  charging  unfair  prices. 

The  unmerchantable  coal  shipped  has  consisted  largely  of  badly  prepared 
coal  taken  from  old  culm  and  waste  banks  of  anthracite  mines.  The  Fair  Practices 
Committee  having  no  means  at  its  command  to  end  these  practices  recommended 
to  the  Pennsylvania  Fuel  Commission  that  the  Fuel  Administrators  of  the  several 
states  be  notified  of  the  existence  of  this  condition  of  affairs  and  be  requested  to 
advise  the  dealers  and  retailers  of  anthracite  coal  in  their  states  to  buy  only  from 
those  producers  who  had  appeared  before  the  Fair  Practices  Committee,  ar.d  at 
the  prices  found  fair  by  the  Pennsylvania  Fuel  Commission.  This  recommendation 
was  carried  out  by  the  Fuel  Commission  and  lists  of  producers,  with  the  prices 
found  fair  for  each  one,  were  sent  to  each  State  Administrator. 


Conclusion 


As  a  record  of  self-restraint  and 
moderation  on  the  part  of  an  unregu¬ 
lated  industry,  we  submit  this  is  un¬ 
surpassed.  In  the  face  of  a  buyer’s 
panic  and  considerable  hysteria  which 
made  the  supply  of  coal  and  not  the 
price  of  coal  the  first  consideration  of 
most  consumers,  with  few  exceptions 
this  vast  tonnage  was  produced  and 
sold  at  prices,  which  in  the  public  in¬ 
terest  defied  the  law  of  supply  and 
demand. 

The  opportunities  for  graft,  prof¬ 
iteering,  adulteration  and  corruption 
in  many  forms  offered  temptations  to 
which  too  large  a  percentage  of  peo¬ 
ple  often  yield,  but  the  record  of  this 
industry,  so  far  as  the  legitimate  pro¬ 


ducers  of  98%  of  the  nation’s  supply 
is  concerned,  is  remarkably  clear. 

These  operators  have  also  coop¬ 
erated  in  efforts  to  stop  the  ship¬ 
ment  of  so-called  “fireproof”  coal. 
The  Fuel  Distributor  stationed  an 
engineer  of  the  Bureau  of  Mines  in 
the  Anthracite  Fields  to  secure  evi¬ 
dence  as  to  shipments  of  unmerchant¬ 
able  coal  and  it  is  noteworthy  that  the 
list  of  33  different  names  found  by 
him  to  have  been  guilty  of  this  repre¬ 
hensible  practice  does  not  contain  the 
name  of  a  real  coal  operator.  They 
are  merely  dishonest  speculators,  who 
came  temporarily  into  action  for  the 
purpose  of  fattening  on  public  mis- 
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fortune.  A  number  of  the  names  are 
but  different  disguises  for  a  single 
headquarters.  We  doubt  if  the  entire 
group  of  legitimate  operators  ever 
heard  of  any  one  of  these  concerns  as 
engaged  in  the  coal  industry.  F or  all 
normal  purposes  they  are  non-existent 
in  the  coal  trade. 

It  is  submitted  that  even  govern¬ 
ment  is  not  proof  against  some  cor¬ 
ruption  and  favoritism  and  has  been 
notoriously  incapable  of  overriding 
economic  laws.  We  contend,  there¬ 
fore,  that  no  form  of  government  con¬ 
trol  would  have  served  the  public  bet¬ 
ter  during  the  recent  emergency  than 
did  the  voluntary  cooperation  of  the 
operators. 


The  general  strike  described  by  the 
United  Mine  Workers  as  “the  great¬ 
est  Industrial  Dislocation  in  the  his¬ 
tory  of  the  World”  and  which 
brought  about  the  emergency  with  its 
train  of  economic  derangements  and 
opportunities  for  exploitation,  may 
well  call  for  regulation  which  will  pre¬ 
vent  repetition,  but  the  minor  evils 
which  grew  out  of  that  derangement 
will  disappear  when  the  major  prob¬ 
lem  of  industrial  warfare  is  brought 
under  control. 

Respectfully  submitted, 

Walter  Gordon  Merritt, 
Counsel,  General  Policies  Committee 
of  Anthracite  Operators. 
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William  E.  Florance,  New  Brunswick 
Raymond  B.  Donges,  Merehantville 
Charles  E.  Annett,  Bayonne 
Joseph  A.  Brohel,  Hackensack 
John  J.  Farrell,  Secretary,  Trenton 

Trenton,  New  Jersey 
Plainfield,  N.  J. 

April  16,  1923. 

Mr.  E.  W.  Parker, 

Director  of  Distribution, 

Pennsylvania  Fuel  Commission, 

437  Chestnut  St.,  Philadelphia,  Pa. 

My  dear  Mr.  Parker: 

I  want  to  take  this  opportunity  of  expressing  to  you  my  full  appreciation  of 
the  wonderful  help  and  cooperation  which  the  New  Jersey  Fuel  Commission  received 
from  the  Pennsylvania  Fuel  Commission,  and  particularly  yourself  as  Director  of 
Distribution,  in  taking  care  of  the  distressing  conditions  that  the  citizens  of  the 
State  of  New  Jersey  were  subject  to  by  reason  of  the  great  shortage  of  anthracite 
fuel  during  the  past  winter. 

The  situation  that  presented  itself  to  us  in  the  early  part  of  the  winter  was 
a  serious  problem.  Realizing  an  inevitable  deficiency  of  1,800,000  tons  in  the 
available  anthracite  fuel  for  the  use  of  the  citizens  of  this  State,  it  was  a  condition 
that  required  exceptional  knowledge  and  public  education. 

I  want  to  take  this  opportunity  of  saying  that  without  the  prompt  and  intel¬ 
ligent  help  and  cooperation  from  you  as  Director  of  Distribution  the  situation  in 
this  State  would  have  been  one  of  indescribable  suffering  and  inconvenience. 

As  Chairman  of  the  New  Jersey  Fuel  Commission,  I  take  this  opportunity  of 
expressing  my  own,  and  that  of  the  Commission  as  a  whole,  thorough  appreciation 
of  the  help  and  cooperation  we  received  from  you  in  our  humble  efforts  to  do 
what  we  could  to  relieve  a  most  critical  condition. 

With  kindest  personal  regards,  I  am 

Yours  very  cordially, 

(Signed)  WILLIAM  T.  GRIER, 

Chairman. 
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PENNSYLVANIA  FUEL  COMMISSION 


William  D.  B.  Ainey,  Chairman 

James  S.  Benn 
Edgar  C.  Felton 
William  M.  Furey 
William  J.  Stern 
Samuel  B.  Crowell 
Hugh  A.  Dawson 

P.  E.  Flekenscher,  Secretary 


Harrisburg,  Pa.,  April  10,  1922. 

Hon.  E.  W.  Parker, 

Director  of  Anthracite  Distribution, 

437  Chestnut  St.,  Philadelphia,  Pa. 

My  dear  Judge  Parker: 

The  anthracite  situation  has  now  become  such  that  it  would  appear  that  there 
is  no  longer  any  reason  for  the  continuance  of  the  regulatory  control  over  distribu¬ 
tion.  I  am  guided  in  making  this  statement  by  your  own  views,  expressed  by  Mr. 
Felton,  and  by  all  the  information  which  has  come  to  my  desk.  Under  these 
circumstances  I  feel  that  we  can  with  propriety  withdraw  all  the  existing  orders 
and  rules  under  which  anthracite  has  moved. 

I  desire  to  express  to  you,  in  behalf  of  the  Pennsylvania  Fuel  Commission,  my 
very  highest  appreciation  for  the  valuable  services  which  you  have  rendered.  Your 
difficulties  have  been  great,  but  the  accomplishments  were  splendid. 

In  making  my  final  report  to  the  Governor,  it  occurred  to  me  that  it  might 
be  worth  while  to  accompany  it  with  a  statement  of  production  by  months  down  to 
March  30th.  Part  of  this  was  supplied  the  Interstate  Commerce  Commission  in 
our  New  York  hearing.  It  also  would  be  worth  while  to  show  the  total  distribution 
either  by  States  or  major  geographical  units,  in  order  that  the  Governor  will  have 
before  him  the  equitable  plans  which  were  followed  and  accomplished.  Would  it 
be  too  much  to  ask  you  to  make  this  final  statement  for  my  use? 

Sincerely  yours, 

(Signed)  W.  D.  B.  AINEY, 

Chairman. 


PENNSYLVANIA  FUEL  COMMISSION 
628  Commercial  Trust  Bldg. 


Philadelphia,  April  4,  1923. 

Mr.  S.  D.  Warriner, 

Lehigh  Coal  &  Navigation  Co., 

Philadelphia,  Pa. 

Dear  Mr.  Warriner: 

I  take  pleasure  in  enclosing  herewith  a  copy  of  my  report  of  this  date  to  the 
Mayor  of  Philadelphia.  Please  accept  my  personal  thanks  for  your  assistance  and  co¬ 
operation  during  the  emergency  this  winter.  I  feel  sure  that  the  work  was  well  worth 
while. 

With  my  best  personal  wishes,  I  am 

Very  truly  yours, 

(Signed)  C.  B.  HATCH, 

Lt.  Col.  U.  S.  Marines,  Retired  Federal  Representative. 


EMERGENCY  DISTRIBUTION 


Hon.  J.  Hampton  Moore,  April  4,  1923. 

Mayor  of  the  City  of  Philadelphia, 

City  Hall,  Philadelphia,  Pa. 

My  dear  Mr.  Mayor: 

Last  November  I  promised  you  to  hold  myself  personally  responsible  for  the  dis¬ 
tribution  of  coal  in  emergency  cases  during  the  winter.  Now  that  spring  iB  here  and 
the  general  emergency,  due  to  lack  of  coal,  is  over,  I  feel  it  my  duty  to  report  to  you 
the  results  of  this  work  and  the  manner  in  which  it  was  made  possible. 

After  my  talk  with  you  in  November,  I  took  the  matter  up  with  Mr.  S.  D. 
Warriner,  President  of  the  Lehigh  Coal  &  Navigation  Company,  and  with 
Mr.  W.  J.  Richards,  President  of  the  Philadelphia  &  Reading  Coal  &  Iron 
Company,  pointing  out  the  suffering  which  would  be  brought  about,  through 
lack  of  coal  in  the  city,  especially  amongst  people  who  had  no  regular  coal 
dealer  and  amongst  these  families  who  had  moved  to  the  city  since  the  last 
coal  year  and  who  could  not  be  supplied  by  the  regular  dealers  who  were 
making  every  effort  to  supply  their  regular  customers. 

At  this  conference,  Messrs.  Warriner  and  Richards  promised  to  back  me 
in  this  work.  It  then  became  necessary  to  find  means  for  delivering  this 
emergency  coal.  It  was  decided  to  make  most  deliveries  in  one  ton  lots  so  it 
could  do  as  much  good  as  possible  but  it  was  realized  such  small  deliveries 
would  be  an  expensive  and  time-losing  proposition  for  the  dealer  who  under¬ 
took  the  work.  However,  Mr.  Charles  A.  Johnson,  President  of  the  George 
B.  Newton  Coal  Company,  and  Mr.  Mason,  President  of  the  Mason-Hefflin 
Coal  Company  and  allied  companies,  volunteered  to  make  all  deliveries 
ordered  by  me.  Owing  to  the  fact  that  Mr.  Johnson’s  office  was  but  a  block 
away  from  our  office  in  this  building  it  was  possible  for  me  to  make  frequent 
visits  to  him  with  emergency  orders.  After  about  the  first  week,  the  work 
began  to  assume  proportions  and  as  quick  delivery  was  most  important, 
especially  in  the  many  cases  of  sickness  reported  without  fuel,  it  became 
necessary  to  give  all  my  orders  to  Mr.  Johnson  of  the  Geo.  B.  Newton  Coal 
Company.  This  was  mainly  due  to  the  fact  that  my  orders  to  Mr.  Mason 
had  to  be  telephoned  and  owing  to  stress  of  business  on  his  lines,  it  was 
found  nearly  impossible  to  reach  him  by  phone.  I  therefore  took  my 
orders  three  times  daily  to  Mr.  Johnson  of  the  Geo.  B.  Newton  Coal  Co., 
who  personally  called  his  yards  on  private  phones  and  ordered  out  the 
deliveries. 

I  am  very  glad  to  report  that  of  the  thousands  of  orders  for  deliveries 
given  Mr.  Johnson,  only  about  ten  non-deliveries  were  reported  and  on  in¬ 
vestigation,  this  was  found  due  to  incorrect  address  or  to  the  fact  that  the 
size  of  coal  demanded  was  not  in  stock  at  the  time.  In  many  distressing 
cases  of  illness,  where  immediate  delivery  was  absolutely  necessary,  they 
were  made  by  the  Newton  Coal  Co.  from  distant  yards  at  considerable  extra 
expense. 

In  fairness  to  Mr.  Johnson  and  to  the  Geo.  B.  Newton  Coal  Co.  please 
let  me  say  that  these  emergency  deliveries  did  not  take  an  ounce  of  coal  away 
from  their  regular  customers  because  the  emergency  coal  was  furnished 
me  by  Messrs.  Warriner  and  Richards  and  in  no  way  affected  the  regular 
allotment  of  coal  furnished  the  Geo.  B.  Newton  Coal  Co. 

It  has  ben  possible  to  deliver  the  emergency  requests  sent  me  by  your 
office,  the  Bureau  of  Health,  the  Bureau  of  Child  Hygiene,  the  Welfare 
Bureau,  the  Red  Cross,  the  Jewish  Welfare  and  the  Clerical  Brotherhood 
of  the  P.  E.  Church  of  the  Diocese  of  Pennsylvania  and  hundreds  of  indi¬ 
viduals  sent  to  me  from  City  Hall. 

In  all,  this  office  handled  some  five  thousand  tons  of  coal  on  emergency 
orders  furnished  persons  who  were  in  distressing  circumstances  due  to  lack 
of  fuel. 

If  this  work  has  been  of  any  assistance  to  the  City  and  to  the  persons  it  served, 
it  was  made  possible  only  through  the  untiring  efforts  of  Mr.  Chas.  A.  Johnson  of 
the  George  B.  Newton  Coal  Co.  and  his  splendid  organization,  and  to  the  cooperation 
of  Mr.  S.  D.  Warriner  of  the  Lehigh  Coal  &  Navigation  Co.,  and  Mr.  W.  J.  Richards 
of  the  Philadelphia  &  Reading  Coal  &  Iron  Co.,  who  furnished  the  emergency  ton¬ 
nage;  to  Mr.  Edgar  C.  Felton  of  the  Pennsylvania  Fuel  Commission,  whose  advice 
and  help  during  the  entire  winter  kept  the  work  running  with  efficiency,  and  to 
Miss  B.  I.  Burnwood  of  this  office,  who  throughout  the  emergency  took  care  of  the 
requests  for  coal  and  kept  the  records  of  the  office. 

Yours  very  truly. 

(Signed)  C.  B.  HATCH, 

Lt.  Col.  U.  S.  Marines,  Retired  Federal  Representative. 
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STATE  OF  CONNECTICUT 

Connecticut  Fuel  Commission 
Hartford 

February  10,  1923. 

Mr.  E.  W.  Parker, 

Director  of  Distribution, 

Committee  on  Anthracite  Distribution, 

Philadelphia,  Pa. 

My  dear  Mr.  Parker: 

The  Fuel  Administration  in  this  State  has  undergone  a  decided  change.  Mr. 
Russell  labored  very  strenuously  to  secure  a  Fuel  Bill  to  give  him  authority  to 
handle  the  coal  situation  as  he  thought  it  was  necessary  to  be  handled.  The  Legis¬ 
lature  refused  to  take  action  on  the  Bill  that  he  presented,  and  it  was,  of  course, 
necessary  for  him  to  resign.  Both  of  us  resigned  January  31,  1923. 

After  numerous  meetings  and  conferences  the  Judiciary  Committee  presented 
a  Bill  yesterday  doing  away  with  the  present  fuel  administration  and  putting 
nothing  in  its  place.  They  have,  however,  specified  that  the  State  Police  shall  take 
over  the  charge  of  seeing  that  fuel  is  properly  distributed  throughout  the  State. 
I,  therefore,  suggest  that  you  in  the  future  forward  your  reports  to  the  Chief  of 
State  Police,  Hartford,  Conn.  We  are  in  the  hopes  that  these  reports  will  be  re¬ 
corded  in  the  same  manner  in  which  they  have  been  during  the  past,  as  we  feel 
that  these  records  are  very  valuable  and  should  be  kept. 

All  our  local  fuel  administrators  are  today  released,  and  the  entire  situation 
is  in  the  hands  of  Fire  Marshals  and  the  State  Police. 

I  wish  to  take  this  opportunity,  both  in  behalf  of  Mr.  Russell  and  myself  to 
thank  you  for  the  consideration  you  have  extended  to  us  throughout  this  trying 
situation.  We  know  what  your  troubles  must  have  been,  and  congratulate  you  on 
having  handled  matters  as  fairly  and  expeditiously  as  you  have.  I  feel  the  State 
of  Connecticut  owes  you  personally  quite  a  debt  in  having  followed  our  situation 
as  closely  as  you  have,  and  have  responded  to  our  calls  for  help  as  promptly  as 
you  have. 

Mr.  Russell  joins  me  in  kindest  regards,  and  we  trust  that  we  will  have  the 
pleasure  of  seeing  you  sometime  under  pleasanter  conditions. 

Yours  truly, 

(Signed)  By  C.  W.  JAYNES, 

Connecticut  Fuel  Commission. 


MASSACHUSETTS  EMERGENCY  FUEL  COMMITTEE 

State  House,  Room  1 1 1 

March  26,  1923. 

Mr.  E.  W.  Parker, 

Director  of  Anthracite  Distribution, 

437  Chestnut  St., 

Philadelphia,  Pa. 

My  dear  Mr.  Parker: 

Before  going  out  of  office,  which  this  organization  will  do  on  the  first  of  April, 
1923,  1  want  to  extend  to  you  our  sincere  thanks  and  appreciation  for  the  cooperation 
which  you  have  rendered  us  in  aiding  our  Massachusetts  situation. 

To  our  every  request  since  we  took  office,  you  have  responded  whole-heartedly 
and  as  fully  as  conditions  would  permit.  It  has  been  a  pleasure  for  us  to  have  worked 
with  you  in  this  emergency. 

Thanking  you,  I  am 

Yours  very  truly, 

(Signed)  JAMES  J.  PHELAN, 
Massachusetts  Emergency  Fuel  Administrator. 
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MINNESOTA 

Railroad  and  Warehouse  Commission 
Saint  Paul 

March  5,  1923. 

Hon.  E.  W.  Parker, 

Director  of  Distribution, 

Pennsylvania  Fuel  Commission, 

Philadelphia,  Pa. 

Dear  Sir: 

In  view  of  the  fact  that  the  Fuel  Administration  of  this  State  has  discontinued 
Its  operation  it  is  needless  for  you  to  forward  further  weekly  reports  of  the  distribu¬ 
tion  of  anthracite  coal.  I  wish  to  thank  you  very  much  for  this  service  that  you 
have  given  us. 

Yours  truly, 

(Signed)  IVEN  BOWEN, 

Commissioner. 


STATE  OF  MAINE 

Fuel  Administration 
Augusta 

January  4,  1923. 

Mr.  E.  W.  Parker, 

Director  of  Distribution, 

437  Chestnut  St., 

Philadelphia,  Pa. 

Dear  Mr.  Parker: 

Have  your  letter  of  January  2nd,  enclosing  January  mining  information. 

I  do  not  know  wrhat  I  would  do  without  you.  If  there  were  more  people  like 
you  in  the  United  States  there  would  be  very  little  trouble.  You  have  done  abso¬ 
lutely  everything  possible  to  help  the  people  and  it  is  a  pleasure  to  have  been  asso¬ 
ciated  with  you. 

Wishing  you  every  happiness  for  the  coming  year,  I  remain 

Yours  very  truly, 

(Signed)  A.  P.  LANE, 

Director 


STATE  OF  MAINE 

Fuel  Administration 
Augusta,  Maine 

November  16,  1922. 

Mr.  William  D.  B.  Ainey, 

Chairman  Pennsylvania  Fuel  Commission, 

Harrisburg,  Pa. 

Dear  Mr.  Ainey: 

Thanks  for  sending  me  additional  information  regarding  the  fixing  of  prices. 
Mr.  Felton  has  communicated  with  me  and  he  is  giving  me  the  information  as 
promptly  as  he  could  and  I  assure  you  I  appreciate  what  your  committee  is  trying  to 
do  but  it  is  very  unfortunate  in  some  cases,  as  we  find  it  in  this  State  that  some  of 
the  large  dealers  want  to  “hog”  coal.  We  are  after  them  and  want  the  people  to 
obtain  their  share. 

Mr.  Parker  has  been  of  great  assistance  to  me.  He  has  done  wonderful  work  in 
trying  to  distribute  the  coal  equitably  and  I  certainly  appreciate  it,  as  his  office  ha9 
been  right  “on  the  job”  every  minute. 

Very  truly  yours, 

(Signed)  A.  P.  LANE, 

Director. 
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VERMONT  FUEL  DISTRIBUTOR 
Montpelier,  Vt. 

March  12,  1923. 

Mr.  E.  W.  Parker, 

437  Chestnut  St., 

Philadelphia,  Pa. 

Dear  Sir: 

Our  fuel  office  will  close  here  March  19th.  We  are  by  no  means  out  of  the 
woods,  but  shipments  and  distribution  are  all  we  can  count  on  until  April  1st. 

I  will  remain  in  the  office  until  April  1st,  to  attend  to  any  matters  which  should 
receive  my  personal  attention.  I  hope  you  will  use  your  influence  to  rush  shipments 
to  Vermont  as  cold  weather  still  prevails  with  a  heavy  storm  today. 

I  want  to  thank  you  very  kindly  for  the  courteous  and  prompt  attention  you 
have  given  us  and  it  has  been  a  real  pleasure  to  have  been  associated  with  you  during 
these  trying  times. 

With  very  kindest  regards  and  best  wishes  for  your  future,  I  am 

Yours  very  truly, 

(Signed)  H.  J.  M.  JONES, 

Vermont  Fuel  Distributor. 


M.  B.  &  C.  O.  PERRY 

Rockland,  Maine 

November  8,  1922. 

Mr.  Andrew  P.  Lane,  Fuel  Director, 

State  House, 

Augusta,  Maine. 

Dear  Sir: 

We  have  today  received  notice  from  the  Lehigh  Valley  Coal  Sales  Company  that 
they  will  probably  be  loading  a  barge  of  Anthracite  Coal  for  our  account  during 
this  week. 

We  realize  that  this  is  the  result  of  your  efforts  in  our  behalf  and  we  take  this 
opportunity  to  thank  you  for  all  you  have  done  for  us  and  wish  you  would  also  ex¬ 
press  our  appreciation  to  Mr.  Parker,  who  so  kindly  interested  himself  in  this  matter. 

Yours  very  truly, 

M.  B.  &  C.  O.  PERRY,  FUEL  DEPT. 

(Signed)  MORRIS  B.  PERRY. 


FROM  THE  SAINT  JOHN  GLOBE 

(New  Brunswick)  Canada 

March  9,  1923. 

In  moving  for  the  committee,  Senator  McLennan  said  the  treatment  of  Canada 
by  the  U.  S.  in  regard  to  coal  was  better  than  that  given  any  other  country  under 
similar  conditions. 

“We  have  been  placed  on  a  basis  of  equality  with  several  states,”  he  said. 
“Never  in  my  knowledge  of  international  affairs  has  one  nation  been  better  treated 
by  another  than  has  Canada,  in  regard  to  coal,  been  treated  by  the  United  States.” 
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DEPARTMENT  OF  THE  INTERIOR 
Office  of  Indian  Affairs 
Washington 


November  14,  1922. 

Mr.  Edward  W.  Parker,  Director  of 
Distribution,  Anthracite  Coal, 

Pennsylvania  Fuel  Commission, 

437  Chestnut  St.,  Philadelphia,  Pa. 

My  dear  Mr.  Parker: 

The  Office  is  pleased  to  acknowledge  receipt  of  your  letter,  dated  November  9, 
1922,  in  which  you  advise  you  have  taken  up  with  Messrs.  Williams  &  Peters,  No.  1 
Broadway,  New  York,  the  matter  of  supplying  anthracite  coal  for  use  of  Indian 
agencies  and  schools  during  the  current  fiscal  year.  It  is  recalled  that  the  company 
named  has  during  several  years  past  supplied  anthracite  for  Indian  service  use  ship¬ 
ments  having  been  made  through  the  Chicago  Office  of  the  firm  and  with  entire 
satisfaction. 

In  accordance  with  your  suggestion,  the  Office  is  communicating  with  Messrs. 
Williams  &  Peters  by  letter  of  this  date,  copy  enclosed,  informing  them  as  to  Indian 
service  needs  so  far  as  the  Office  has  been  advised  to  date. 

Your  statement  as  to  the  spirit  of  cooperation  evidenced  by  Messrs.  Williams  & 
Peters  with  reference  to  furnishing  our  anthracite  is  in  entire  accord  with  the  ex¬ 
perience  of  this  Office  in  its  past  dealings  with  the  company  and  this  spirit  is  greatly 
appreciated  as  is  also  your  continued  interest  in  our  requirements  and  your  kindness 
in  supplying  information  on  which  we  may  base  our  further  actions  in  consummating 
purchases  of  anthracite. 

Yours  very  truly, 

(Signed)  E.  B.  MERITT. 


DEPARTMENT  OF  THE  INTERIOR 
Office  of  Indian  Affairs 
Washington 

December  12,  1922. 

Mr.  Edward  W.  Parker, 

Director  of  Distribution, 

Anthracite  Coal,  Pennsylvania  Fuel  Commission, 

437  Chestnut  St.,  Philadelphia,  Pa. 

My  dear  Mr.  Parker: 

Referring  to  your  letter  of  November  16,  1922,  in  connection  with  anthracite 
coal  for  Indian  Service  use,  the  Office  is  very  glad  to  advise  that  the  New  York 
Office  of  Williams  &  Peters  has  referred  the  matter  to  their  Southwestern  Sales 
Agent,  Mr.  F.  N.  Pease,  203  South  Dearborn  Street,  Chicago,  Illinois,  who  has 
informed  the  Office  relative  to  prices,  terms  of  shipments,  etc. 

There  is  enclosed  a  copy  of  authority  to  cover  the  ordering  of  the  coal  by  our 
Chicago  Indian  Warehouse  Superintendent,  and  also  a  copy  of  letter  of  this  date  to 
Mr.  F.  N.  Pease,  which  communications  are  self-explanatory. 

It  is  again  desired  to  thank  you  for  your  courteous  and  effective  service  in 
connection  with  our  anthracite  requirements.  Our  past  transactions  with  Messrs. 
Williams  &  Peters  permit  every  confidence  that  anthracite  will  be  supplied  as  per 
the  schedule  of  shipments  outlined. 

Cordially  yours, 

(Signed)  CHAS.  H.  BURKE, 

Commissioner. 
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